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From Field to Store
Sustainable, Reusable, Profitable Packaging

Our experts at Schoeller Allibert are always available to discuss the
benefits of Returnable Packaging and how it can help improve the
efficiency and sustainability of your business.

Contact us today for more information:
Schoeller Allibert Limited

Road One Industrial Estate, Winsford, Cheshire CW7 3RA
Tel: +44 (0)1606 561900
Email: info.uk@schoellerallibert.com

www.schoellerallibert.co.uk

Welcome
Our third East of England Farming Conference
is being held against the backdrop of the
Brexit negotiations. Opinions vary on potential
outcomes, but there is general agreement
that farm businesses will have to change.
Hence, our conference theme is ‘Grow and
Go’; in other words future success depends on
change. Our conference sets out to inspire
delegates to think about their own businesses
and how they could change
to successfully meet future challenges.
I am indebted to the Conference Committee,
ably chaired by Richard Whitlock, for devising
an inspiring programme. Personally, a
conference needs to be good to justify a day
off the farm and I have no doubt that time
spent at this event will be time well spent.
Our opening session will add detail behind
the headlines of science, people and politics
post 2020. Our second session will, I hope,
bring real inspiration from some people
who have already transformed farming
businesses, while the final session looks at
the critical area of marketing and building
the British brand. Undoubtedly, effective
marketing will be a vital skill for the future.
However, don’t let the day be just a time to
sit and listen. Networking, sharing ideas and
experiences with like-minded people is another
valuable part of any conference. So be sure
to make the most of breaks and lunch time.
The East of England Agricultural Society has,
for some time, put an emphasis on the next
generation of farmers through its Cultiv8
group. While I welcome the youthfulness
of many speakers, this is a conference
for all ages. Whether you are at a stage
of life where you are looking to learn or
are nearer the phase where you have
experience to share – you are all welcome.
The East of England Agricultural Society is
the host for this event. However, it would

not be possible without the support of many
organisations and individuals. In particular, I
would like to express my sincere thanks to our
sponsors – AF, AS Communications, British
Sugar, Brown and Co, Camgrain, Chandlers,
Churchgates Land Family Business, HSBC,
Roythornes, Schoeller Allibert and Syngenta.
I look forward to welcoming you, your
friends and colleagues to Peterborough.

Thomas Beazley
Chairman
East of England Agricultural Society
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SESSION CHAIRMEN
SESSION ONE
Richard Whitlock
Richard runs his own consultancy, primarily advising clients on economic,
political and pricing strategies for combinable crops. For most of his career
he has operated in the agricultural merchanting sector, working for Banks,
Banks Cargill and Frontier, where he led the grain-trading teams and played
a lead role in developing industrial uses for cereals. Today, he chairs the crop
marketing committee for Camgrain as well as sitting on the board of LEAF.
He is a Court member of the Worshipful Company of Farmers and chairs
their funding committee. In 2015 he was chairman of the Oxford Farming
Conference. He sits on the NFU Eastern Region Crops Board.

SESSION TWO
Tom Martin
Having spent 10 years working in the film industry, Tom returned home to
the family farm, a predominantly arable holding in Cambridgeshire focusing
on wheat, OSR, barley, and other crops such as linseed and canary grass,
as well as fattening sheep on grass. Tom has a passion for farming, and
especially in sharing what happens ‘behind the farm gate’, which has led him
to become involved in the CLA, NFU, LEAF, and East of England Agricultural
Society, as well as writing monthly in local publications and hosting a wellsupported presence on Facebook, Twitter, and Instagram as ‘Farmer Tom’.
Tom is a confident speaker, addressing groups such as the Young Farmers,
livestock societies, and other community groups. Life outside farming sees
a range of passions including counselling, church, a recently established
orchard, and exploring the British Isles with his wife, Lisa.

SESSION THREE
Tom Bradshaw
After graduating from Imperial College in Wye, Tom spent six months
working in New Zealand in 2004 before returning to the 160ac family
farm in Essex as managing partner. The home farm is based around a
large equestrian diversification in addition to 50kw of solar PV electricity
generation. The main arable business is 3100ac of whole farm contracting,
growing combinable crops within a 20 mile radius.
BASIS and FACTS qualified, Tom has also completed a Nuffield Scholarship
researching ‘Soil fertility and fertiliser use efficiency'. Tom has worked with
the BBC and the NFU and is Chairman of the East Anglia Crops board as
well as sitting on the National Crops board.
Please help the Session Chairmen keep today’s conference
running to time by taking your seats quickly.

Programme
09:00

Registration

09:35	
Session one
− Science, people and politics post 2020
Minette Batters − NFU Deputy President
Charles Shropshire − Managing Director
of Cambs Farms Growers Ltd
Peter Melchett − Soil Association

Stuart Agnew − UKIP MEP
11:30

Session two
− Farmers with flair
Alec Mercer − Packington Free Range
Matthew Sharp − Rising Sun Farm
Jack Stillwell − Get Jack Farming
Emily Norton − Nortons Dairy

14:00	
Session three
− Building the British brand
Jake Freestone − Overbury Farms
Edward Darling − Redlist Revival
Andrew Blenkiron − Vice Chairman of Red Tractor
Colm McKay − British Sugar
15:25
#eoefc17
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SESSION ONE
Speakers
Science, people and
politics post 2020

Charles Shropshire
After gaining a ND in Agriculture and Farm
Management in 2007, Charles joined the
family farming and marketing business as
a third generation farmer which had been
founded by his Grandfather in 1952.
Charles set out his sights to manage their
10,000 acre Fenland and Suffolk Sand land
farming business.
After 10 years of working around the business,
of which 4 years was spent in Spain, Charles
is now the managing director of the farming
business, comprising of 4,000 acres of salad
crops, 1,500 acres of onion and potato crops
then finally 4,500 acres of Arable crops,
including maize for their Anaerobic Digester.
Charles is responsible for 95 full-time
employees and a further 1,200 seasonal
employees coming to UK for the salad harvest
season.
The group employs over 7,000 people
and has won several national industry
awards recognising its progress in technical
and product innovation, exports and
environmental management.
#eoefc17

Minette Batters
Minette grew up living and working onfarm, with no succession tenancy available.
It wasn’t until 1998 that she was able to
secure a long-term Farm Business Tenancy.
She built the business from nothing to over
300 head of stock; with a herd of pedigree
Hereford cattle running alongside a herd
of 100 Simmental-cross suckler cows, she
specialises in selling premium store cattle.
She runs a diversified, mixed farming
business that includes horse livery, a
wedding and corporate events venue, a
catering business specialising in home
grown produce and now employs two fulltime and up to 20 part-time staff. Minette
co-founded the campaigning initiatives
‘Ladies in Beef’ and the ‘Great British Beef
Week’.
She has been an NFU member from
grassroots through to County Chairman;
she served as Wiltshire’s Council delegate
and also as Regional Board Chairman for
the South West. Minette has also been a
member of the NFU Governance Board
and the agricultural representative on the
SW Environment Agency Flood and Coastal
Committee. She is also a focus writer and is
regularly interviewed for local and national
media.
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Stuart Agnew MEP

Peter Melchett
Peter Melchett has been Policy Director of
the Soil Association, the UK’s main organic
food and farming organisation, since 2001.
He runs an 890-acre organic farm in
Norfolk, is a member of the BBC’s Rural
Affairs Committee, and was a member of the
Government’s Rural Climate Change Forum
and Organic Action Plan Group, and the
Department of Education’s School Lunches
Review Panel. Melchett was a Special Lecturer
in Biological Sciences, Nottingham University,
from 1984 to 2002, and on the Board of the
EU £12m Research Project ‘Quality Low Input
Food’. He received an honorary doctorate
from Newcastle University in 2013.
As a former member of the House of
Lords, he was a Labour Government
Minister 1974-79, at the Departments of
Environment, Industry, and Northern Ireland
(covering education and health). He has
done some environmental consulting, for
example with IKEA and ASDA (owned by
Walmart). He has been President or Chair of
several conservation NGOs, including the
Ramblers and Wildlife Link, and was Director
of Greenpeace UK (1985-2000) and
Chair of Greenpeace Japan (1995-2000).
Greenpeace launched their global campaign
against GM crops in 1997, and Peter was
one of 28 volunteers arrested for removing
GM maize in 1999; all the volunteers were
found not guilty in the subsequent court case.

Stuart Agnew MEP was born to a Norfolk
farming family and has farmed in the
County on his own account since 1983,
based near Fakenham. The main enterprise
is free range egg production, along with
arable crops and sheep on 450 acres.
Stuart joined UKIP in 1999 and was elected
to the European Parliament to represent
the Eastern Counties in 2009, where he
sits on the Agriculture and Internal Market
Committees. In an earlier life he was a
Soil and Water Conservation Officer in
Rhodesia, where he also served in the Army.

SESSION TWO
Speakers

Farmers with flair
Alec Mercer
Mercer Farming is a mixed family farming
business. The business is now in its 4th
generation as is currently run by Roger
Mercer (father), Robert Mercer (brother)
and Alec.
The business consists of Free Range Pork
production, free range chickens (for meat),
broilers, arable (in the UK and Australia),
offices, industrial lets, environmental
schemes, and renewable energy schemes.
The business also runs a meat wholesale
business called Packington Free Range,
allowing them to get closer to the end
customer and market the products
accordingly.

Jack Stillwell
Jack Stilwell is a beef farmer from Hampshire.
Since graduating from Harper Adams University
in 2015, his obsession has been growing
and developing his beef business. He prides
himself on having an alternative attitude, and
not being tied by the constraints of ‘what has
always been’. This attitude goes hand in hand
with the heavy use of technology across
the production cycle and push for sustainable
intensification to produce more from less. He
draws significant influence from businesses
outwith agriculture in terms of structure and
performance, breaking the norms of agricultural
strategy and ever pushing for true commerciality.
Now rearing circa 2000 calves per annum, his
attitude is that the sky is the limit. Scale is key,
and he relishes taking on the next five years and
the wealth of opportunity that will follow.
#eoefc17
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Emily Norton
A farmer by heritage, a lawyer by profession
and a cheesemaker by curiosity, Emily has
spent the last 10 years driving forward
Nortons Dairy, a family run on-farm dairy
processing business. She has created St
Swithins Soft cheese, category award winning
at the British Cheese Awards 2017, and
new Nortons 18 Hour Slow Matured Yogurt.
Emily is a graduate of the 2014 Duchy/WCF
Challenge of Rural Leadership course and
the 2016 Windsor Leadership Trust Emerging
Leaders programme. Off-farm, Emily provides
policy research and advice to an MEP, is a
board member of Norfolk Food and Drink,
and coordinates the Norfolk network of Ladies
in Agriculture.

Matthew Sharp
Matthew Sharp, 24, is a first generation
farmer from Northumberland. He graduated
from Newcastle University with a BSc (Hons)
Agriculture with Farm Business Management.
This led him onto his first job, which he is still
involved with, managing a highly diversified
farming business on behalf of a Charitable
Trust which encompasses a Care Farm,
livery yard and livestock enterprises among
other diversification's. In addition, his own
business which he set up whilst at University,
produces Large White and Landrace indoor
and outdoor pigs, has a flock of breeding
ewes, herd of suckler cows and a small herd of
water buffalo. He also provides farm business
consultancy to private individuals and foreign
investors. Matthew is currently setting up a
significant diversification for his own business
on the edge of Newcastle upon Tyne in
addition to his other non-farming businesses in
the leisure sector.

SESSION TWO
Speakers
Building the British Brand
Jake Freestone
Jake manages the in-hand farming
operations for Penelope Bossom, trading as
Overbury Enterprises on the Gloucestershire/
Worcestershire border. In 2010 Jake was
a runner-up in the Farmers Weekly ‘Farm
Manager of the Year’ competition and in
October 2012 he was awarded a Nuffield
Farming Scholarship. Further accolades
followed when he won ‘Progressive Farmer
of the Year’ at the Farm Business Awards
and was runner up in the Farmers Guardian
‘Arable Innovator of the Year’ competition.

Edward Darling
Redlist Revival has created a standard
language for assessing ecological
performance that identifies success. It
provides information nationally, locally and
for the community. The system is part of
the Sustainable Life Indicators that is the
foundation for the wider United Nations
Sustainable Development Goals. Edward
Darling and the team at Redlist Revival have
worked with a wide range of government
departments, NGOs, research organisations
and landholders to develop this package.

Andrew Blenkiron
Assured Food Standards are the largest food
and farm assurance scheme in the UK. The
independent, not-for-profit organisation
owns and operates the Red Tractor scheme
whose logo can be found on circa £14
billion of British products. Andrew joined
the AFS board in March 2014. Previously,
Andrew was a board member and
technical advisor committee chairman of
the AFS Beef and Lamb Sector board.
Andrew is currently Estate Director of
Euston Estate. The impressive 11,000-acre
estate in Suffolk is home to a substantial
and varied in-hand farming operation
that extends to around 6,500 acres.

Colm McKay
Colm joined British Sugar’s graduate
scheme in 1984 after graduating with a BSc
(Hons) Agriculture degree from Newcastle
University. His long distinguished career has
seen him working across all elements of the
agricultural function.
In 2008 he was appointed as Agriculture
Director with responsibility for the strategic
direction and delivery of all British Sugar’s
agricultural operations including the
development, negotiation and management
of the Inter-Professional Agreement with the
National Farmers Union and British Sugar.

SPONSORS

AS Communications
With more than 25 years experience, AS
Communications are the industry-leading
providers of the latest precision technology
to farms of all sizes. We pride ourselves on
the lengths we will go to to implement the
best solution for you and your operations. As
distributors for Trimble Agriculture, DICKEYjohn Farmstead, Dakota Micro and Soil
Scout, we can offer a continually expanding,
innovative product range of precision
farming products. From GPS steering systems
to wireless soil condition sensors, we will
have a product to increase your productivity,
and we have a wealth of knowledge to draw
upon from our incredible team who work
tirelessly to help your farm to be as profitable
and as efficient as it should be.
www.ascommunications.co.uk

do you flip it to your advantage, get prepared and prosp
British Or
Sugar
is the sole processor of the UK’s
sugar beet crop, and operates four advanced
manufacturing plants across East Anglia and
the East Midlands.
In addition to producing sugar British Sugar’s
factories produces a wide range of coproducts including animal feed, electricity
and bioethanol. The sugar produced is sold
to consumers in the UK under the Silver
Spoon brand and under many supermarket
own-label brands. The British beet sugar
industry supports 9,500 jobs across the
economy, including 3,500 growers.
www.britishsugar.co.uk

CHANCE?

Brown and Co

OR

The region’s leading Agricultural Business
and Rural Property Consultancy, operating
throughout the Midlands and East of
England and also in Eastern Europe, South
and North America. Proactive, timely
and cost effective management input to
farm businesses at the family farm and
corporate business level being the hallmark
of Brown & Co’s service delivery with
tailor made solutions to cater for today’s
volatile Ag business and property world.
www.brown-co.com

an be a good thing, but preparation is the key to prosperity.
ur “Fit for the Future” strategic business review service
helps farm businesses prepare for change.
in finding out more? Contact your local team at: brown-co.com

AF continues to be the leading agricultural
purchasing group in the UK with a turnover
of £230 million. The business provides
professional procurement services for more
than 3,500 shareholder members who are
collectively farming over a million hectares
in the UK. AF is consistently gaining new
members attracted by the range of savings
with ease of administration.
www.theAFgroup.co.uk

Change is on the horizon for UK Agriculture.

Do you
hope everything is OK and bury your head in the sa
British
Sugar

HANGE?

AF

Camgrain
Camgrain is a farmer-owned central
storage co-operative established in 1983.
Connecting it's members to consumers,
it supplies vendor assured food grade
ingredient grains to global businesses.
www.camgrain.co.uk

Chandlers
Chandlers (Farm Equipment) Ltd is a family
business established in 1935 with seven
depots across the East Midlands supplying
Massey Ferguson, Fendt, Challenger & Valtra
and CAT telehandlers, along with a full
line complimentary products from leading
manufacturers.
www.chandlersfe.co.uk

Churchgates
Churchgates are Accountants, Solicitors,
Investment Managers and Financial Planners
acting for family farms and estates nationally.
By understanding the individual needs of our
clients we help them to increase, protect and
pass on their wealth.
www.churchgates.co.uk

East of England
Agricultural Society
East of England Agricultural Society is a
registered charity which focuses on the
promotion and support of agriculture
and rural life. The Society has an active
programme of knowledge transfer
among farmers and others engaged in
the technical side of agri-food as well as
young professionals through the Cultiv8
membership group.
www.eastofengland.org.uk

HSBC
HSBC Agriculture is proud to say we were
the first ever banking team to be specifically
focused on Agriculture. Our national network
of specialist agriculture managers are
dedicated to you and your industry.
We are focussed on helping your business
to take advantage of opportunities, however
challenging the environment.
So whatever your agriculture enterprise we
look forward to working with you and helping
you achieve your business ambitions with our
range of credit and lending facilities.
Speak to an Agriculture specialist about our
£300m lending fund to support ambitious
UK agriculture businesses.
Call us on 03455 859278
www.hsbc.co.uk/agriculture

SPONSORS
Roythornes

Syngenta

Roythornes Solicitors are specialist advisers
to farmers, food producers and rural
landowners. We offer a full range of legal
services, including property development,
renewables, family, tax planning and business
restructuring.
www.roythorne.co.uk

Syngenta is a leading agriculture company
helping to improve global food security by
enabling millions of farmers to make better
use of available resources. Through world
class science and innovative crop solutions,
we are working to transform how crops are
grown. We are committed to rescuing land
from degradation, enhancing biodiversity and
revitalizing rural communities.
www4.syngenta.com

Scholler Allibert
Schoeller Allibert are delighted to be
sponsoring the East of England Farming
Conference.
We design, manufacture and supply strong,
hygienic and space saving plastic returnable
packaging which are built to withstand the
harsh conditions associated with agriculture.
For over 50 years, we have been supplying
sustainable packaging to agricultural
businesses.
From field to storage and then to store,
Schoeller Allibert has a solution for your every
need.
www.schoellerallibert.co.uk

#eoefc17
Network: Farmers Conference
Password: eoefarmers2016

EXHIBITORS
AHDB

AHDB Cereals & Oilseeds is a division of the
Agriculture and Horticulture Development
Board (AHDB), a statutory levy board, funded by
farmers, growers and others in the supply chain
and managed independently of both commercial
industry and of Government.

www.ahdb.org.uk

Anglian Water

Anglian Water is the largest water and water
recycling company in England and Wales by
geographic area, serving more than six million
domestic and business customers in the east of
England and Hartlepool.
Anglian Water have a dedicated catchment team
who offer practical advice to farmers, land owners
and agronomists about the risks facing water
quality and share their ideas for farming with water
quality in mind. As part of this, Anglian Water
have been running a successful Slug it Out scheme
in catchments across the region covering a total
22,500ha. The campaign is aimed at protecting
water quality by reducing the levels of the slug
control pesticide metaldehyde in our waters before
they reach our treatment works.

www.anglianwater.co.uk

British Geological Survey

The British Geological Survey (BGS) was
established in 1835 as the world’s first national
geological survey. Today, the BGS focuses on Earth
and environmental processes as well as publicgood science and information to help society use
its natural resources responsibly, manage climate
change and be resilient to environmental hazards.
As a public-sector organisation, the BGS provides
independent advice to government, regulators,
industry, academia and the public on all aspects of
geoscience.

www.bgs.ac.uk

LEAF

LEAF (Linking Environment And Farming) is the
leading organisation delivering more sustainable
food and farming. LEAF works with farmers, the
food industry, scientists and consumers, to inspire
and enable sustainable farming that is prosperous,
enriches the environment and engages local
communities. We do this through developing and
promoting Integrated Farm Management (IFM).

www.leafuk.org

EXHIBITORS
NIAB TAG

NIAB TAG is a UK leader in transferring innovation
in plant science into practical agriculture through
independent field and lab research, technical
training, precision agronomy, digital products and
membership services.

www.niab.com

Opportunity Peterborough
Opportunity Peterborough leads the city’s
economic development. We support
companies to start-up and grow, deliver
the local skills agenda and attract new
commercial investment to the area.
www.opportunitypeterborough.co.uk

R.A.B.I

R.A.B.I - the Royal Agricultural Benevolent
Institution - is a grant-making charity that
provides confidential help to farming
people in financial difficulty.
Support is offered to people of all ages
and is tailored to meet individual needs.
It includes, for example, advice on state
benefits, payment of one-off or regular grants,
replacement of essential household items,
and funding for specialist equipment.
In addition to paying for relief farm staff and
training to help people develop skills they
can use to boost their income, the charity can
also help with care home fees and homehelp costs, and runs two residential homes.

www.rabi.org.uk
#eoefc17
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Change can be a good thing, but preparation is the key to prosperity.
Our “Fit for the Future” strategic business review service
helps farm businesses prepare for change.
Interested in finding out more? Contact your local team at: brown-co.com

CHANGE?

CHANCE?
OR

Change is on the horizon for UK Agriculture.
Do you hope everything is OK and bury your head in the sand?
Or do you flip it to your advantage, get prepared and prosper?

